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RSPO Smallholder Strategy was prompted by the passing of Resolution 6f in the RSPO 12th General Assembly, November 
2015.The BoG endorsed it on 14 June 2017.

Background



Guiding Principles

These guiding principles should
be applied by those who are

tasked with implementation of the 
strategy and/or its oversight. When 
decisions are made about program 

priorities, timelines and budgets, 
options should be measured against 

all six principles. 



Strategy Implementation



Where We Are Now

Endorsed 
by BoG,

June 2017

Reviewing 
the 

Governance 
Structure & 
Immediate 
Workplan

July – Sept 
2017

Inclusion in 
RSPO P&C 

Review 
discussion
July 2017

(Strategy 2)

Pre-Implementation Phase

• Mapping of existing RSPO ⊕
strengths and resources

• Develop M&E approach for the 
strategy ⊕

• Baseline smallholders data
• Identification of priority sites for 

intervention
• Develop Communication 

Strategy



RSPO  GOVERNANCE ORGANIZATIONAL STRUCTURE: 
PROPOSED CHANGES





Thank You
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